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About AONTAS 

AONTAS, the National Adult Learning Organisation, is a long-established (1969), non-

governmental membership organisation that promotes that value of adult learning and 

advocates for the rights of all adults to quality learning across the tertiary education system. 

We have an unwavering commitment to educationally disadvantaged adults, we offer 

solutions-focused advocacy that is evidence based, drawing on research and our extensive 

meaningful learner engagement activities.  

AONTAS is a highly respected and connected non-governmental organisation at national and 

international levels. Our Strategic Plan: A Vision for Educational Equality (2019-2022) is 

informed by principles of: social justice, feminism, partnership, valuing diversity, advancing 

equality and supporting social inclusion. We continually strive to offer work of the highest 

quality as an inclusive, informed, dynamic organisation that will act as a cooperative, 

trusted, critical friend to the Department of Further and Higher Education, Research, 

Innovation and Science (DFHERIS) and SOLAS. We continually engage with learners and 

educators from further education and training, community education and higher education 

on a weekly basis, affording us key insights into practice. We have expertise in educational 

equality, and we advocate strongly for community education as the most inclusive yet 

underfunded part of the education system. Ultimately, all our work and communications 

activities aim to advocate for the rights of all adults to engage in learning and to fulfil their 

aspirations.  

Our membership comprises organisations and individuals committed to educational equality 

for adults: 600 members encompassing all 16 ETBs, over 120 community education 

organisations, adult learning/ access departments of Higher Education Institutions, social 

justice NGOs, educators and learners across the Island of Ireland. 

Our work covers communications, advocacy, capacity building and research. AONTAS 

promotes the value of lifelong learning through our communications strategy and our 

annual flagship promotional activity, the AONTAS Adult Learners’ Festival, encompassing 

regional members, the STAR Awards recognising excellence in inclusive education projects 

and an annual Policy Day event. AONTAS encourages people, particularly those who 

experience educational disadvantage, to engage in learning through our freephone 

information referral helpline and website www.onestepup.ie. AONTAS supports capacity 

building and supporting professional development in community education through the 

AONTAS Community Education Network (Est. 2007) and the Learners as Leaders advocacy 

programme. AONTAS produces high quality, grass-roots informed research that seeks to 

address educational inequality. For example, in leading the National Further Education and 

Training (FET) Learner Forum, we are authentically hearing learner voice, particularly those 

marginalised, through this mixed-methods research project. We seek to democratise 

relevant academic work in our well-established peer reviewed journal, The Adult Learner.  

file:///C:/Users/noreilly/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/7EZB2HJK/www.onestepup.ie
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Context 

AONTAS is coming to the end of our current Strategic Plan (2019-2022), A Vision for 

Educational Equality. Since 2016, AONTAS has grown in size (resources and staff team) and 

scope of influence in adult learning advocacy  working on an all-island basis nationally and at 

EU level.   

Given the progress of AONTAS over the course of the current plan, consideration needs to 

be made on: 

1. The strategic position of AONTAS post-2022 

2. How we demonstrate the impact of our work to the Board, our members, our 

funders and the general public 

3. Consideration of the organisational structure to deliver future work (taking into 

account the increase in staff numbers, scope of work, and funding)  

 

Requirements 

AONTAS is seeking a Consultant(s) to support the development of a new plan for the next 

four years from 2023 to 2026. Taking a holistic approach to the Strategic Planning Process 

we require work on three packages: 

 

Work Package 1: Development of the AONTAS Strategic Plan 2023-2026 

• Take stock of achievements of the AONTAS Strategic Plan 2018-2022 

• Scope out the current adult education policy and practice landscape  

• Frame the Strategic Plan in terms of vision, mission, goals, objectives, target groups, 

target areas, strategic actions and activities/projects 

 

Work Package 2: Development of appropriate methods to measure and communicate 

impact 

• Define appropriate methods for measuring the goals, objectives and actions of the 

Strategic Plan 2023-2026 

• Align methods to measure the impact of the Strategic Plan to reporting requirements 

of funders 

• Propose best in class methods to communicate the impact of the Strategic Plan 

2023-2026 

Work Package 3: Proposals for an organisational structure to meet effective delivery of 

the Strategic Plan  

• Develop an outline of the organisational structure needed to deliver the Strategic 

Plan 2023-2026 

https://www.aontas.com/about/strategic-plan
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Working with the Consultant(s), the development of the Strategic Plan will be primarily 

supported by the AONTAS Board - Governance Subcommittee, the CEO and with a Project 

Manager from the staff team. Progress will be reported to the AONTAS Board. 

Timeframe and Process 

It is envisaged that the successful tenderer will deliver the proposed outline of work during 

the period of mid May 2022 to March 2023: 

 

Work Package 1: Development of the AONTAS Strategic Plan 2023-2026 

1. Review previous strategic plans and actions achieved   

2. Synthesise all relevant information available from aforementioned AONTAS reviews  

3. Develop a scoping document of the AONTAS landscape for the CEO/AONTAS Board 

including a proposed cross-organisational approach to stakeholder consultation in 

conjunction with the AONTAS CEO/leadership team  

4. Facilitate a consultation session with AONTAS Board and the AONTAS leadership 

team  

5. Develop an AONTAS membership discussion document  

6. Organise and conduct stakeholder one-to-one interviews (approx. 10) in 

September/October 

7. Develop online AONTAS membership consultation questions and collate responses  

8. Participate in 4 focus groups with AONTAS members in each region of the country 

9. Document outcomes of Autumn regional meeting/focus group consultation with CEO 

10. Document a synthesise of all membership consultation responses  

11. Finalise the Strategic Plan (by March 2023) and provide a clear, accessible and 

cohesive document in-line with AONTAS communication branding.  

 

Work Package 2: Development of appropriate methods to measure and communicate 

impact 

1. Define appropriate methods for measuring the goals, objectives and actions of the 

Strategic Plan 2023-2026 

2. Review existing reporting templates to funders and align methods to measure the 

impact of the Strategic Plan  

3. Propose best in class methods to communicate the impact of the Strategic Plan 

2023-2026 
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Work Package 3: Proposals for an organisational structure to meet effective delivery of 

the Strategic Plan  

1. Review the existing organisational structure of the organisation and develop an 

outline of a possible organisational structure needed to deliver the Strategic Plan 

2023-2026 in collaboration with the AONTAS leadership team. 

 

Key Contact for the Consultant 

The Project Manager will be the main link with the Consultant(s). 

 

Ongoing Engagement  

Monthly meetings with AONTAS CEO to support the process as needed. 

 

Engagement with AONTAS Board  

Make three presentations to AONTAS Board/Governance Subcommittee  

1. Summary of stakeholder consultation and review of regional membership 

consultation  

2. Proposed methods to measure outcomes of the Strategic Plan 2023-2026 

3. Facilitate discussion on final draft of Strategic Plan at Board Meeting  

 

Ethics and Values 
We expect the successful tenderer to adhere to AONTAS’ values and to follow any of our 

policies which are deemed appropriate. 

Accountability and Management  

The contract for services rests with AONTAS. The primary point of contact for the successful 

tenderer will be Dearbhail Lawless, Head of Advocacy and Strategic Plan Project Manager. 

The successful tenderer will be expected to: 

• Maintain regular contact with the CEO, responding to communications in a 

timely manner  

• Be flexible and responsive to the needs of the organisation as they arise 

• Be proactive in seeking clarification, information or guidance as needed 

 

Timeframe and Deliverables  
We expect the successful tenderer to: 

• Commence the strategic planning process in May 2022 

• Provide regular progress updates to the AONTAS CEO 

• Provide a final draft Strategic Plan in January 2023 
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• Produce all three work packages by April 2023  

Competency and Expertise Requirements 

The successful tenderer will:  

• Have a proven track record of inclusive strategic planning  

• Have experience of working with membership organisations 

• Demonstrate an understanding of and have experience working with 

NGOs/social justice organisations 

• Ability to synthesise a large range of information methodically but also have a 

flexibility of approach to strategic planning consultation  

• Provide details of relevant experience and qualifications in delivering on all 

aspects of the tender, and provide two referees associated with examples of two 

most appropriate pieces of work 

Tender Requirements 

Tenders for this work must include: 

1. Name of applicant / organisation name, address and contact details. In the case of 

consortia, please assign one person / organisation as the principal contact 

2. A statement outlining the understanding of the brief (max 1000 words) 

3. Personnel involved – details of all personnel who will be involved, including a CV 

which outlines their qualifications/experience 

4. Description of proposed project approach, methodology, actions and timeframe 

(max. 1500 words) 

5. Examples of two relevant previous projects along with a separate referee, including 

contact details, for each project  

6. Costs – detailed per day cost and any associated costs, including VAT 

7. Notification of any potential conflicts of interest 

8. An up to date copy of the tenderer’s Tax Clearance Certificate and relevant 

insurances 

Evaluations of tender submissions will be based on criteria specified in the tender 

requirements, using the following award criteria:  

No Requirements / Criterion Weighing Criteria 

1 Understanding  the Brief 20%  

2 Relevant Knowledge, Expertise, Experience, 

Project Management and Resources Allocated 

40%  
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3 Content and Quality of Proposed Plan and 

Methodology 

20%  

4 Cost  20%  

 Total marks  100 

 

Minimum scoring required for requirements/criterion is 60% for each. 

Tenderers must achieve a minimum score of 60% of the total marks available for each of the 

individual qualitative criteria (1-3). Any Tender which does not meet this minimum 

threshold shall be excluded from further consideration.  

The lowest cost tender which also meets all of the minimum requirements of the qualitative 

award criteria, will receive the maximum score achievable under this criterion. The scores of 

the other valid Tenders will be calculated by using the following formula: Number of marks = 

the cost of the lowest valid tender divided by the cost of the valid tender in question and 

multiplied by the maximum score achievable. 

1. Understanding the brief 

Those tendering should demonstrate in their proposals a good understanding of the 

brief and issues which this strategic plan is seeking to address, including an excellent 

understanding of issues relating to strategic planning, NGOs, preferably adult 

learning and issues relating to educational equality. 

 

2. Relevant knowledge, expertise, experience and resources allocated 

The highest scores will be awarded to the tenderers with the most appropriate 

knowledge and experience in delivering similar projects. The tenderer must supply a 

CV of the person who will be carrying out the work. 

 

3. Content and quality of proposed plan and methodology.  

This refers to the proposed approach to the design and development given the 

content in this Request for Tender. Tenderers must demonstrate their capability to 

bring the contract to a satisfactory conclusion by describing the methodology of 

approach to accomplish the project’s required outcomes within the stated 

timeframe.  

 

4. Cost 

This must include all costs and expenses for the work. Quotations should be inclusive 

of VAT, and should be quoted in Euro. All prices quotes must remain valid for the 

duration of the work.  
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Following completion of the tender evaluation, the successful tenderer will be notified in 

writing. Once the offer is accepted, letters will be issued to the unsuccessful tenderer/s 

notifying them of the result.  

A tender assessment panel is in place to assess the applications and to award the contract 

to the successful tenderer. The panel will have to be satisfied that the method and 

programme of work meet the requirements outlined and are cost effective. The panel does 

not commit itself to accepting the lowest tender and will not accept any responsibility for 

any expenses incurred in the preparation and submission of a tender. The panel may cancel 

the process at any time. AONTAS will not engage in any discussions or negotiations in 

advance of adjudication. AONTAS is not in a position to provide feedback on unsuccessful 

tenders. 

Budget and Schedule of Payments  

The maximum budget for this strategic plan is €25,000 (inclusive of VAT). The price will be 

inclusive of all expenses, travel, subsistence and administration. AONTAS will not make any 

payments other than the price in the quotation response document. A payment schedule 

will be agreed with the successful tenderer prior to the commencement of the work based 

on project deliverables. 

Any quotations exceeding this amount will not be evaluated and will be eliminated from the 

process. Quotations with lower pricing will receive a proportionally higher score under the 

award criteria total cost.  

Shortlisting and Clarification Meetings 

A shortlist of the most competitive applicants may be invited to present or provide further 

information on their bid prior to selection. An invitation to interview is not an indication 

that a contract has been awarded. Applicants attending such interviews will do so at their 

own expense. 

Tax Clearance Certificate 

Before the contract is awarded, the successful tenderer will be required to produce a valid 

Tax Clearance Certificate, and if the certificate should expire within the course of the 

contract, a new certificate will be required. All payments under the contract will be 

conditional on the person/organisation being in possession of a valid certificate at all times.  

 

Insurance 

The successful tenderer must produce evidence of professional indemnity and car insurance 

as part of the tender submission and this cover needs to be in place for the duration of the 

contract for work. 
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Conflicts of Interest 

Any conflicts of interest involving a tenderer must be fully disclosed to AONTAS. Failure to 

disclose a conflict-of-interest may disqualify a bidder or invalidate an award of contract, 

depending on when the conflict of-interest comes to light.  

 

Ownership of Material Resulting from this Work 

AONTAS will retain ownership of any research, materials and/or documentation resulting 

from the development of the strategic plan. All research, materials and/or documentation 

must be returned to AONTAS on request or in the event that the contract is terminated. No 

part of the research, materials and/or documentation may be used without the prior 

consent of AONTAS. 

 

Closing Date for Receipt of Tender 

The closing date for receipt of one signed paper copy of the tender and an electronic copy 

to AONTAS is 12 noon on Friday, 6th May 2022. Any tenders received after this time and 

date will not be considered for adjudication. Please leave enough time for postage and 

emailing in order to meet the deadline. Any discrepancy found between the electronic and 

paper copy may mean the tenderer is disqualified from the adjudication.  

 

Tender Submissions Should be Addressed to:  

Niamh O’Reilly, CEO, AONTAS at email: noreilly@aontas.com  
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